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PROJECT MANAGEMENT AND CONSULTING, LLC

Project Management and Consulting, LLC (PMC) is a professional services company specializing in business

management services and consulting, program and project management & support, change management and
organizational development, technical and tactical support, data & biometric conversion management and staffing,
business process improvement & reengineering, construction management and services; and IT Cloud Technical
consulting, products, and services. PMC is SBA 8(a) / SDB certified, and accredited by the Better Business Bureau.

PMC is a Virginia-based Minority-owned, Disadvantaged, and Small Business Enterprise (DBE/MBE/SWaM
Vendor), as well as licensed and DBE/MBE/SBE certified in the States of Maryland, New York, and Washington.
PMC is also MWAA LDBE certified, as well as, registered and licensed in the States of Indiana and West Virginia.

CLOUD TRAINING FOR IT ADMINISTRATORS AND END USERS

Training and certification on the use, maintenance, and monitoring of these cloud-based products is very important.
PMC has teamed with the Web Marketing Academy Organization for this training specializing in certifications and

accreditations on the BIG FOUR Platforms: Microsoft, Google, Yahoo, Facebook. Training in the areas that
comprise “virtualization” is very important in today’s global economy. Agility is key for any organization’s
strategic plan to keep up with the speed of business innovation and managing the projects to implement it.

The Web Marketing Academy Organization is a California-based Minority-Owned, SBE/WBE, Economically
Disadvantaged Woman-Owned Small Business (EDWOSB).
IT MANAGED SERVICES

PMC provides an array of essential IT services including Desktop Care, Server Care, and Network Management on

a flat rate subscription basis to the commercial, local, state, and federal government clients. We help minimize the
cost of an on-premise IT Managed environment, which can be considerable over time.

PMC will help minimize the daily hassles involved with using and managing technology, so you can focus on your
core mission and operating your business. Whether you already have technical staff or not, we can provide the
expertise and training you need to optimize your IT environment for maximum efficiency and productivity.

PC SECURITY

PMC can provide PC security that can help you virtually manage and secure all of your users’” PCs. PMC can
monitor users when they are in a remote office, working onsite, or on the road. PMC can also monitor and access
desktop and mobile devices. We can set up your organization to receive alerts on updates, threats, and offline PC’s
so that you can proactively identify and resolve problems. We safeguard PC’s from the latest threats and protect
your confidential data with the newest innovative secure cloud-based software as a service (SaaS. All backed with a
99.9% uptime Service Level Agreement. Allowing you to:

*Help your workstations be more secure

*Enable true mobility within your business environment,
*Monitor threats to your environment with low risk,

*And Boost the productivity of your staff and IT Technicians
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PMC, LLC -

CLOUD CONSULTING

At PMC we help you with the planning and
assessment of your current environment.
You need to know if deploying
virtualization into your environment is
going to be an effective move for your
organization.

Questions like: what is my ROI long-term
and short-term? How long will this take?
What is my downtime, if any? What will
happen to the data that | currently have that
must be maintained on-premise? How and
when will the training be done? Is a pilot
program possible?

PMC can answer all of these questions for
you, and more. We also assist in preparing
your organization for the deployment or
migration of these services. We understand
that there may be a combination of
configurations (hybrid configurations) that
may be used to accommodate your
infrastructure’s environment for a variety
of reasons.

IT MANAGED SERVICES
-User Account Administration
-PC & Mobile Device Monitoring
-Unlimited Remote Desk Support
-Patch Management

-On-Site Service Calls

DESKTOP CARE

-VPN Client Management
-Spyware Removal

-Email Spam Control

-Third Party Application Support

SERVER CARE

-Availability Monitoring

-Asset Collection & Documentation
-Drive Space & Dynamic Disk Monitoring
-Back Up and Recovery remediation

-Automated Optimization and Management  -Security Administration
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Cloud Power

IAAS-INFRASTRUCTURE AS A
SERVICE

Windows Server 2008 R2, SCOM 2012,
HYPER-V is the product we offer giving
you the backing of the Microsoft products
base.

- Software as a service

- Operating environment largely irrelevant, fully
functional applications provided, e.g. CRM, ERP,

- Platform as a service

« Operating environment included, e.g.
Windows/.NET, Linux/J2EE, applications of choice

- Infrastructure as a service

- Virtual platform on which required operating
environment and application are deployed

- Includes storage as a service offerings

PMC

FROJECT MANAGEMENT-CONSULTING LLC

What Is Platform As A Service (PaaS)?

Enable any developer to
build web apps

Browser-Based Dev Tool

Cloud-based Runtime

Web Management Tools

g to install on desktop or
maintain in data center

PAAS-PLATFORM AS A SERVICE
AZURE, WINDOWS VIRTUAL PC, and
WINDOWS 7 ENTERPRISE are the
platforms that we offer ensuring that your
products will run efficiently based on
compatibility.

PMC, LLC.

CLOUD TRAINING

PMC, in connection with the
Web Marketing Academy
Organization, will help to get
your organization up to speed on
the implementation and
management of cloud-based
products that have been
introduced to your environment.
What has proven true in most
cases is that the training is most
beneficial when administered
before the introduction of
virtualization into an
organization.

Uniform training and
certification of all of those in the
IT environment has added to a
much more developed and
informed IT staff.

How can we help you today?
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SAAS-SOFTWARE AS A SERVICE
Office 365, CRM Online, and INTUNE are
the premier flagship products that have
taken enterprise business to a higher level
of efficiency.
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